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What makes 
Coherent different?
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• New (founded in 2019)

• Small (28 people – 14 former 
Alexander Street) 

• Truly global (6 continents)

• Combined 700+ years of 
experience in publishing 
companies like SilverPlatter, 
Chadwyck Healey, Gale, 
Alexander Street Press etc.

Who we are

https://coherentdigital.net
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Source: National Science Foundation

We tame wild content and make it useful

https://coherentdigital.net
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• On average, 2.5+ million grey literature documents are added 
to the scholarly literature every year

• That’s about the same volume as journals and books!

Why is that important?
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5,000 

cities and 
governments

6,000 

NGOs

5,000 

research 

centres

3,500 

foundations

3,500 

think tanks
280

IGOs

• 40,000 organizations producing billions of dollars in research per annum

• Not covered by traditional databases

• Missing from and deprecated by search engines 

Indexed, preserved and searchable with a click

Organizational coverage
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Content types

• reports, 

• books, 

• articles, 

• working papers, 

• policy briefs, 

• data sets, 

• tables, 

• charts, 

• case studies, 

• blog posts, 

• videos, and more…

Coverage for STEM, business and more
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66% of reports go through 
peer review process

Ranked most important 
by policy researchers 

Covers subjects from 
Astrophysics to Zinc Mining 

from every country

Mentioned more in media 
than books and journals

More open material 
more organizations

LargeHigh qualityImportant

Broad High impact Growing fast

2.5m+ new 
reports/year

Grey literature is…

https://coherentdigital.net
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Over thousands of 
websites and 

libraries

Inactive organizations 
takedowns and link rot make 

policy reports disappear

Index only, siloed, broken links, 
unsearchable, no version control

Mixed quality ImpermanentScattered

Lacking tools

Quality is compromised by 
fake think tanks fake reports 

and commercial pitches

Insufficient metadata
Few have DOIs ORCIDs MARCs citations 

or other scholarly tools

…so why isn’t it used more?

https://coherentdigital.net
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Let’s tame the 
grey wolf!
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Wait – I have some questions 
though…



https://coherentdigital.nethttps://coherentdigital.net 12Index 

Not the same peer-review process as 
books or journals,  but ~60% is reviewed 
before publication*. 

An organization’s reputation is on the line 
every time they publish, and future 
funding is dependent on having a good 
reputation. e.g. this report lists “86 

peer-reviewers”

*Source: 2017, Lawrence, A., Influence seekers: The production of grey literature for policy and practice Information Services & Use, 37 (4)

Is grey literature trustworthy?

Yes… much of it is peer-reviewed

https://coherentdigital.net
https://policycommons.net/artifacts/6935743/world-energy-outlook-2023/7844252/
https://doi.org/10.3233/ISU-170857


https://coherentdigital.nethttps://coherentdigital.net 13Index 

Is it high impact?

Yale Climate Connections recommended 1 
journal but 11 grey literature reports to 
attendees at COP26

Media often cite think tank reports – a 
single recent issue of The Economist 
mentioned over 30

Yes… it’s highly referenced in journals and across society

https://coherentdigital.net
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Is it covered by traditional databases?

Traditional discovery services 
focus inside academia

Our focus is >40,000 research organizations 
outside academia

(Journal coverage by database(source: DOAJ vs. # of organizations)

30000       40,000       

No

https://coherentdigital.net
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• Daily and weekly updates

• No cognitive gap as with books and journals

• We added 7m items in 2023 – averaging 500+ 
per hour!

“Grey literature is produced by organizations ‘on the ground’ without the delays and 

restrictions of journal and book publishing.”
Simon Fraser University

Published 13 June

Available in Policy Commons 13 June

What about timeliness – how current is it?

https://coherentdigital.net
https://www.lib.sfu.ca/help/research-assistance/format-type/grey-literature
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More researchers are citing fugitive content

● 10.4% of citations in nursing3

● 12% of engineering journal 
citations1

● 40% of engineering PhD 
dissertations/Masters theses 
citations2

● 75% of studies used fugitive 

literature to support answers3 

● 80% of researchers across 

disciplines report using greylit 5
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Our methodology

Capturing: curation, 
crawlers, bots and 
user contributions 

Enriching: 
curation, indexing, 

adding fields, 
mapping terms

Accessing: 
fault tolerant 

discovery, advanced 
search

Engaging: more 
traffic, more 

readers, more 
usage

Tools processes and skills

• We and our users curate content 

at volume

• New tools enrich it

• Content owners are attracted by 

the enrichment and audience

• The more content the more 

value each enrichment tool has

https://coherentdigital.net
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We tame the grey for the scholarly record

We Capture Enrich Present Enable

Capture and save 
content from web, 
paper, and other 

media

Tools to enrich content Platform for 
researchers and 

students

Tools to disseminate, 
build, and analyze 

traffic

Example Captured >30 million 
pages from >10,000 

organizations

Extracted title, 
summary, pub date, 
place, subject, and 
converted tables

High functionality 
platform, delivering       

3 million items to 
>50,000 users 

Custom portal creation 
and inclusion in 
Google Scholar
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Improved research and teaching

Currency: 
Daily updates - the most up-to-date information in fast-moving fields. 

Uniqueness: 
Materials not covered elsewhere, 

Practical Real World Impact: 
Theory in action, real world examples, professional insights

Diversity: 
Multi-language, multi-region, multimedia 

Tools for the Academy:
PIDs, preservation, RORs, ORCIDs, COUNTER, MARCs, training & support
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Grey 

Literature

Regional 

Collections

Learning

Objects

Primary 

Sources

Growing portfolio
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Growing portfolio of Grey Literature

“...the kind of product I wish I'd had all my career. It provides 

access to things you can't find out about but need right now."

John Wright Business Librarian 
University of Calgary

https://coherentdigital.net
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• Public Health and Social Care (available)

• Computing, Data and AI (forthcoming)

Future Modules

• Climate, Environment and Sustainability 

• Bioengineering, Medicine and Life Sciences

• Electrical, Electronics and Control Systems

• Civil, Mechanical and Materials 

Coming soon: Applied Science Commons
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Thank you!

https://coherentdigital.net

Learn more:

or contact us at:
kangelova@coherentdigital.net
agardner@coherentdigital.net

https://coherentdigital.net/
mailto:kangelova@coherentdigital.net
mailto:agardner@coherentdigital.net
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• Maybe add some more slides to show forthcoming esp.  
Applied Science

End here? 20 slides = approx. 40 minutes

https://coherentdigital.net
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The world’s first 
library VR database

Index 
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North American History

European History

Primary Sources 

Black History

Social Justice

https://coherentdigital.net
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Global Studies 

South Asia Commons

Africa Commons

Canada CommonsLatin America

https://coherentdigital.net
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Selected 
Platform
Features

Index 
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Simple but powerful search
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Advanced search

• Phrase search

• Boolean operators AND OR NOT NEAR

• Unlimited number of queries

• Field search
• Title

• Author

• Summary
• Subject

• Publication type

• Publication country

• Organization type

• Words within an organization

• New fields under development
• Region as subject
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Impact tracking

• Conduct a search
• See which organizations are most 

mentioned in the results
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Impact Features - org analysis
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• View thumbnails within reports

• Browse them directly 

• Cite them directly

• Download them in CSV

Find cite and download tables



https://coherentdigital.net 35Index

Open Permanent 

Identifiers

Google 

Scholar

Link 

Architecture

Organization 

MARC records

Discovery 

Services

All materials have a permanent 

ID. Most have an openly 

accessible bib record

We link back to content 

owners for context and to 

drive traffic to them

We’re indexed by 

major search engines 

like Google 

We provide 

organization level 

MARCs

We work with Ebsco 
Summon Primo and 

WorldCat

Deployment in your organization 

Alerts

Set up alerts by subject 
organization or search
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Impact study from a major university

• Misses 60% of impact (has citations from 4 
journals but misses 6 reports)

• Doesn’t cover real-world impact—only other 
academic publications

• Mentions 4 nontraditional sources, but provides 
no links, citations, or files as corroboration

• Has a broken link, which prevents access to 
research output

• Has no permanent identifier

• Is accessible only via the REF2014 website

Impact study example
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Build impact for your institution

• Publish reports

• Suggest organizations for coverage

• Suggest reports for us to index

• Reach 150,000 researchers from

• Top academic institutions

• Parliaments

• Researchers, faculty, and students

• Corporations, IGOs, NGOs, think tanks, 
municipalities, agencies, and more

• Reach practitioners
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Suggest and publish

2. We enrich and add metadata automatically

1. Contribute a file or a link

3. We make it available to users

4. Offending material is flagged and removed. Persistent 

violators are denied access.

    

<1 min

Elapsed 

Time

Publish and share 

materials if you hold 

copyright

Suggest links to 

materials you host or 

don’t hold copyright to
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Create lists of 
• Organizations

• Reports

• Searches

• Topics

• Or combinations of the above

Choose your permission level
• Yourself

• Your institution

• Public

We generate your own open 

high functionality landing page

You can export and 

put on your own site*

*forthcoming

Create and share lists
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Improve syllabi and LibGuides

• Our study of syllabi showed more 
than 25% of links to policy content 
are broken!

• Generate lists and export them into 
reference sites syllabi and guides

• Policy Commons maintains the 
links

69% of librarians report having 

broken links in their collections and 
spend 1.3 hours a week fixing them3.
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# of Items (k)

US Cities

Table Extraction
List Builder

VPAT

Adv. Search

Proximity Search
Truncation

Africa Focus

World Cities

Local Government
Social Media

Impact Features

# of Registered 

Users

Launch

April 2020

World Gov’t
Data enrichment

Permanent IDs

Rapid improvements
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What’s tame?  What’s wild?

https://coherentdigital.net
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There’s more Grey Literature than you think (probably)

~2.5 million journal 
articles & books per year

Visible part of the scholarly 
record

~2.5 million reports, 
papers, videos, 
podcasts, tweet threads 
etc per year

Invisible part of the scholarly 
recordTake this point and expand it
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So where does all this ‘grey’ research come from?

~2.5 million journal 
articles & books per year

Visible part of the scholarly 
record

~2.5 million reports, 
papers, videos, 
podcasts, tweet threads 
etc per year

Invisible part of the scholarly 
record

Take this point and expand it
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